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Provide training for all work zone personnel who are involved in the following 
traffic control activities:

• Planning/Design of work zone traffic control
• Installation/Removal of work zone traffic control devices
• Maintenance/Inspection of work zone traffic control
• Operations/Management of work zone traffic control

TTC – SAFETY TRAINING
Purpose



Provide 3 categories of work zone training
• Field Personnel Work Zone Safety Training
• Deployment & Oversight Work Zone Safety Training
• Design & Review Work Zone Safety Training

Training required is dependent upon work zone job duties
• No pre-requisites for any category of training

Note: Level 1 Course Complete and available to participants in PennDOT’s Training Calendar!

TTC – SAFETY TRAINING
Proposed Training Program

http://www.dotdom1.state.pa.us/ecms/ecms_training_calendar.nsf/frameset?open&ContentUnid=9D5
DD922470C752D85258589003FE5D5

http://www.dotdom1.state.pa.us/ecms/ecms_training_calendar.nsf/frameset?open&ContentUnid=9D5DD922470C752D85258589003FE5D5%20%20


Level 1 Training Highlights
TTC – SAFETY TRAINING
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TTC – SAFETY TRAINING

Proposed Training Program Next Steps:

• Level 2 and 3 training under development.
• Pilot class for Level 2 Scheduled for January 26th and 27th.
• In-person class featuring diverse audience including industry.
• Offerings for Level 2 should be ready Spring 2022.
• Pilot class for Level 3 expected this summer.



TTC – SAFETY TRAINING – LEVEL 2

Deployment and Oversight: Pilot Class January 26th and 27th

The purpose of this course is to train field 
personnel responsible for the proper TTC setup/practices 
and to keep current on the latest information to perform 
their job duties safely and effectively.



TTC – SAFETY TRAINING – LEVEL 2
Deployment and Oversight: Pilot Class January 26th and 27th



The purpose of this course is to train designers and reviewers on 
proper TTC planning, design, and assessment and to stay current 
on the latest information to provide safe and consistent TTC 
throughout PA

TTC – SAFETY TRAINING – LEVEL 3



TTC – SAFETY TRAINING – LEVEL 3

1. Establish the safety of the traveling public and workers as the 
foundational principle for all TTC related activities.

2. Locate and apply regulation/guidance documents for TTC including 
Pub. 213, national guidelines, and PennDOT/PTC specific guidance.

3. Understand the Transportation Management Plan process and how to 
develop one.

4. Demonstrate knowledge of the TTC planning and design process and 
key design considerations.

5. Learn how to develop and review TTC plans in accordance with 
PennDOT/PTC requirements.



TTC – SAFETY TRAINING – LEVEL 3



2021 PRO-TIER ONE (FHWA)

• Federal requirement conducted every two 
years with FHWA and PennDOT to review 
work zone practices holistically.

• Four (4) PennDOT District projects and one 
(1) PA Turnpike project reviewed.

• Work zone reviews, policy and standard 
reviews and all meetings were held virtually.



2021 PRO-TIER ONE (FHWA)

Six (6) observations noted in final report
• Expand official work zone QA evaluation requirements on 

all projects.

• Ensure that overlapping or conflicting signs due to adjacent 
projects are better addressed.

• Better documentation in developing of Traffic Control Plans 
(TCP), Transportation Management Plans (TMPs) and the 
like.

• Rolling Slow-Down/Stop policy and practices.

• Completed Capability and Maturity Framework assessment 
to evaluate policies and procedures.

• Improve Commercial Motor Vehicle (CMV) safety in WZ.



Level 1 Training Highlights
FLAGGER TRAINING UPDATE



Level 1 Training Highlights
FLAGGER TRAINING UPDATE

• Training content to only relevant flagger information.

• Information easier to understand.

• One module rather than multiple (no longer 7 modules).

• Completion time about 60 minutes (Previously 90 minutes).



PUBLICATION 213 ANNUAL UPDATE

• Less than twenty (20) minor 
updates/modifications.

• Based on comments, feedback, 
observations reported from the field.

• Reviewed and agreed upon by 
Publication 213 working group.

• Clearance Transmittal (CT) T-21-
006 currently out DUE FEB. 1st.



AUTOMATED WORK ZONE SPEED ENFORCEMENT

RESULTS: 

Excessive Speeds (>11 mph)

8% April 2020

3% October 2020



AUTOMATED WORK ZONE SPEED ENFORCEMENT
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