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Pavement Priorities



Pavement Priorities

e

Asphalt Mixture Placed

2024 - 882,650 Tons
2025 - 795,910 Tons

T1TI Y| A

~$

91% of Asphalt Average Average IRI
Lots Received Payment Density 64 Inches per
100% Payment 95% Mile

(2024) (2024) (2024)



Total Reconstruction Program






Major Roadway Projects

Innovation and A
Customer Experience

- Total Reconstruction
» Open Road Tolling
« Breezewood Interchange

Increased Access
and Mobility

- Mon/Fayette Expressway

A

« Scranton Beltway
- Lafayette Street Interchange
« SR 130 Interchange

Safety

Tuscarora Tunnel
Rehabilitation

Allegheny Mountain
Realignment

Major Bridge
Replacements
Delaware River Bridge

Hawk Falls Bridge
Beaver River Bridge



Breezewood Interchange

Project



Open Road Tolling Launch



Open Road Tolling Conversion

— 2025-2027

All tolling points move to the roadway, using overhead
gantries to replace traditional exit/entry points.

Phased Implementation 2025-2027

Launched on Jan. 5 - East of Reading
and the N.E. Extension

Western Implementation 2027

Phased Interchange Building Demolition

East of Reading and the N.E. Extension
early (2025/26, tentative)

West of Reading (2026/27, tentative)



Open Road Tolling — Next Steps

+ Tollbooth demolition begins later this year, with
completion in late 2026.

- Four tollbooth demolition contracts will be awarded.

» First bids opened last month. Notices to proceed will be
communicated from February through May.

- Demolition will start on the northern half of the
Northeast Extension.

« Complete construction of the gantries between the
Reading Interchange and the Ohio line; they will go live
in January 2027.



Expanded System Access




Pennsylvania Turnpike Strategic Plan






Questions?
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