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2026 PROGRAM

$3.0 Billion

+ |1-83 South Bridge

$4.0 Billion Total



PROJECT LETTING TRENDS
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2026 PROGRAM WITH AND WITHOUT SOUTH BRIDGE

2026 Letting Program without I-83 2026 Letting Program with 1-83 South
South Bridge Bridge
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OIL/ASPHALT PRICES




FUNDING IMPACTS

 Forecasted asset conditions are based on
Lowest Life Cycle Cost and anticipated
funding

« Lowered federal funding amounts would
cause asset conditions to deteriorate
faster with limited preservation funding
moving "the wave" of poor conditions
forward




ROADWAYS - STATE OF GOOD REPAIR




FEDERAL REAUTHORIZATION

Considerations:
o It's still early in the process

 Level or Better benefits PA

 Flexibility helps




NEW & UPCOMING PILOT PROJECTS

 Fuel Resistant Binder for Amish Horse and
Buggy Routes

« STIC initiative submitted by PAPA
 Specification developed in coordination with industry

* To be included in a District 11 project on SR 18 In
Lawrence County

« Paving scheduled for 2027

* Reflective Crack Relief Asphalt Interlayer

« Working with industry to evaluate future use of this
concept

 Early stages of research and development
« Exploring future use on potential pilot projects

Image: Jim Halverson



SAFETY INITIATIVES

Safety Vest Pilot

Meridian Archer Guard System

Zone Command Intelligent Warning System

Body Camera Pilot



SAFETY VEST PILOT

Orange Vest with Yellow Trim

Front Back




SAFETY VEST PILOT




SAFETY VEST PILOT — NIGHT TEST




SAFETY VEST PILOT — NIGHT TEST




Enhancing Work Zone Safety




Enhancing Work Zone Safety




Enhancing Work Zone Safety




BODY CAMERA PILOT




WORK ZONE SAFETY THROUGH PARTNERSHIPS

Improving Safety in the Transportation and Construction Industry

« Decrease catastrophic events especially fatalities

« Sharing relevant safety information between the public and private sectors.
* Open dialog with contractor organizations and their members.

« Improved safety through training and education.

« Improved safety cultures among private and public entities.
« Consistency of safe work procedures.

Women in the
Transportation and
Construction Industry

Green Light Winter Preparation
Initiative Planned Maintenance

Heat Related De-escalation
lliness Techniques




e-TICKETING




PennDOT PORTAL

Connect in real-time any loadout platform

Producer Material Load out data is forwarded to PennDOT via Haul Hub.

: Der
Managed Connection “oaty ,
Supplier controls what data is shared with PennDOT. OSISUDp//ers
SLA requirements are the responsibility of HaulHub. \

Direct API Integration
Managed by supplier’s internal tech team.
Published documentation available for guidance.

Ticketing Vendor APl Connection /

Supplier’s e-ticketing vendor will POST data to an API.

v




e-TICKETING - GIS

Inspectors access stationing directly on mobile:

o Reference station and offset near current location
e Pin-drop for station lookup
o Automated stationing synced with ticket management




e-TICKETING — CONNECTED EQUIPMENT

Telematics from OEM partners: Caterpillar, John
Deere, Gomaco, Samsara, HCSS, and more
combined with E-Ticketing and empower work
zone safety.

e Live location and active status on project maps

o Detailed equipment history and records

o Integrates with ticket data for inspection accuracy
o Contractor controls what's shared

o Visibility limited to jobsite, active projects only

Privacy built in:

e Location shared only during active projects
e Only with authorized DOT partners

o Visible only near project sites



e-TICKETING — WORK ZONE PROTECTION

Crews and Traveling Public Safety Automated:

e Auto-detect active projects from portal activity

e Agency-defined work zones trigger public alerts

o WZDx-compliant feed for 511 and agency systems

e Equipment enhances feeds with machine precision

e Automated creation from design files with
PennDOT control

Worker presence builds naturally from ticket and
equipment activity.




e-TICKETING — WORK ZONE OVERVIEW




e-TICKETING — ALERTS REACH THE PUBLIC

Real-time alerts through Waze, Google, HERE:

e Route planning alert (before departure)
e Upcoming alert (approaching the zone)
e In-work-zone alert (you're in it)
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Project Information oD

90201 - US 15 Resurfacing South
Narrative: Resurfacing 14.7 miles on Route 15 southbound PA/Maryland State Line to PA 3534 Cumberland, Freedom, Mount Joy and Straban Townships in Adams County
Manager: Michael C Lapano (mlapano@pa.gov) 717-787-7482

Legislative: PA Senate: Doug Mastriano, (R) PA House: Dan P. Moul, (R) US House:

MPO/RPO: Adams County MPO Status: Completed
District: 08 Class Name: Highway Restoration
County: 01 - ADAMS Improvement: Resurface
SR - Section: 0015-029 Let Date: TM11/2013
Total Length: 14 miles Completion Date: 11/2/2015

Municipalities: Cumberland Township, Freedom Township, Mount Joy Township,  Construction Cost: $13,629,681.06 (Est)
Straban Township
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EXPLORING INNOVATIONS AND OPPORTUNITIES



MOVING FORWARD INTO 2026

We look forward to working with PAPA and its
members in 2026 and beyond!




FOLLOW PENNDOT

www.pa.gov/penndot www.pa.gov/dmv

PennsylvaniaDepartmentofTransportation

‘ PennDOTNews PennsylvaniaDOT

PennDOTSec /company/PennDOT

‘ PennDOTSec PennsylvaniaDOT




	Slide 1: July 29, 2026  Kelly Barber, P.E.​ Chief Engineer 
	Slide 2: Thank you  district 2 Central office papa  and our contractors
	Slide 3: 25,460 Bridges
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18:  Enhancing Work Zone Safety
	Slide 19:  Enhancing Work Zone Safety
	Slide 20:  Enhancing Work Zone Safety
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51

